
Introduction 
eInvoicing solutions are often viewed by taxpayers and vendors alike strictly 
through a technical lens—evaluated based on compliance requirements, 
standards adherence, and data accuracy metrics. In this view, they’re seen 
primarily as backend or middleware systems that ensure correct and timely 
invoice exchange. However, this perspective overlooks a critical element: these 
tools are ultimately meant to be used by people. The mark of an effective 
eInvoicing solution isn’t just its ability to meet technical benchmarks or integrate 
seamlessly with legacy infrastructures; it’s how naturally and intuitively it fits 
into a user’s everyday workflow. In other words, the overarching user 
experience (UX) shouldn’t be an afterthought—it should be front and centre.

In previous editions of our E-Invoicing Express series, we touched on the 
importance of usability when selecting a solution. Now, we delve deeper into 
why this is not just a feature, but a defining quality that sets exceptional 
eInvoicing systems apart.

USABILITY and eINVOICING

WHY USABILITY

Usability is about more than look and feel; it’s about ensuring that humans can 
interact confidently and efficiently with the system. While many middleware 
solutions can technically “do” eInvoicing, their clunky interfaces and non-
intuitive designs turn what should be a streamlined process into a source of 
frustration. A solution that foregrounds usability anticipates user needs, 
streamlines data entry, provides meaningful feedback, and supports real-time 
oversight—all within a familiar, user-friendly environment.

By treating eInvoicing not as a backend chore but as a front-line tool, taxpayers 
can enjoy tangible benefits: quicker adoption, fewer errors, lower support costs, 
and better governance. Ultimately, a truly people-centric system transforms 
eInvoicing from a compliance checkbox into a strategic asset.



Productivity: Intuitive interfaces and logical workflows reduce time spent 
navigating complex menus or correcting errors. By aligning with how humans 
naturally work, a well-designed solution frees employees to focus on value-
added tasks rather than wrestling with the tool itself.

Adoption: If software is too cumbersome, users will resist it. An interface that 
feels natural, supports quick onboarding, and minimises learning curves 
ensures higher adoption rates—maximising the return on your eInvoicing 
investment.

Multi-territories: Operating across multiple jurisdictions and regulations can 
be challenging. A solution that integrates localised tax calculation, compliance 
guidelines, offers format validations, and provides real-time prompts makes 
accurate, compliant invoicing easier.

Errors: Mistakes aren’t just inconvenient; they’re costly. Clear error messages, 
real-time validations, and actionable guidance enable users to correct issues 
immediately, ensuring invoices are processed correctly the first time.

Decision-making: Human decision-makers need insights, not raw data 
dumps. Thoughtful dashboards, intuitive navigation, and tailored reporting 
empower leaders to access and interpret information quickly, informing 
strategic decisions without analytical guesswork.

Security: Usability doesn’t stop at aesthetics—it also influences how users 
engage with security features. By helping users with signing/encrypting data, 
access controls and intuitive workflows, the tool encourages compliance with 
security measures instead of treating them as hurdles.

Customers and partners: An eInvoicing system is not an isolated island. It 
interacts with customers and partners across the financial ecosystem. A user-
friendly experience fosters trust, speeds transactions, and ultimately solidifies 
business relationships.

Business value



Seamless Integration: The best solution makes it feel like you never left 
your ERP system. APIs, pre-built connectors, and flexible configuration 
enable users to manage eInvoices directly in familiar interfaces without 
jumping between tools.

Intuitive Navigation: Simplicity is key. Clean interfaces, interactive 
dashboards for KPIs, and guided workflows with tooltips and wizards help 
minimise complexity and shorten the path to completing tasks.

Configurability: From customisable templates and role-based access 
controls to specialised fields that capture unique business details, 
personalisation ensures that the system aligns with actual human workflows 
rather than forcing rigid processes.

Mobility: Today’s workforce is mobile. Ensure users can view, approve, and 
manage invoices anywhere, on any device. Quick search, filtering tools, and 
direct error correction all help maintain momentum regardless of location.

Prompt feedback and alerts: Clear, contextualised validations and error 
messages, along with timely notifications for deadlines, key events, and 
overdue invoices, allow users to focus on proactive action rather than on 
detective work.

Rich reporting and analytics: Humans make decisions based on insights, 
not raw data. Dynamic, multi-dimensional, configurable reports and easy-
to-read dashboards highlight trends, compliance status, error rates, cash 
flow, and more—putting actionable intelligence within reach. Examples of 
analytics which can empower a business include invoice processing time, 
payment status and aging, errors, compliance, cash flow, trend analysis and 
forecasting.

Data security and privacy: Robust encryption, digital signatures, and strict 
access controls are important—but they must be woven seamlessly into the 
UX. Security should feel like an integral part of the workflow, not a chore 
regardless of location.

External stakeholder portals: A well-designed solution also lets customers 
and partners access their invoice history, download documents, and even 
pay online. This extends the usability benefits beyond your internal teams, 
creating a better experience for everyone involved.

KEY CONSIDERATIONS
When evaluating eInvoicing solutions, look beyond technical specifications and 
scrutinise usability. Consider these UX factors to ensure the chosen solution truly 
serves its human users:



eInvoicing solutions that consider usability a 
critical pillar—rather than a mere bonus—
deliver lasting value. By positioning these 
tools as user-facing, front-line systems 
instead of back-end utilities, taxpayers can 
streamline processes, reduce errors, and 
ensure seamless compliance. After all, these 
solutions are built for people. When 
organisations prioritise usability in their 
selection and evaluation criteria, they 
transform invoicing from a functional task 
into a strategic, productivity-enhancing asset 
for long-term success.

Conclusion
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